RESILIENCE THROUGH DIALOGUE:
18 Months of Community Conversations
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Civic Engagement + Dialogue + Conflict Resolution

Days of Dialogue is a fiscally sponsored project of Community Initiatives




The Institute for NonViolence in Los Angeles created Days of Dialogue in 1995 to address
critical problems in our communities and help resolve them one dialogue at a time. Our
Dialogues take violence out of the equation, bridge communication between opposing
viewpoints, de-escalate and resolve conflicts, at the same time transform relationships.

Our Dialogues are designed to advance healing throughout the diverse communities
of Los Angeles. Our goal continues to be to serve 5,000 members of our community
each year with dialogues that address specific critical social issues.

Dialogue Hosts are crucial in creating safe spaces for both in-person and virtual
Dialogues where at least 50 participants per dialogue (5 groups of 10) experience
our Dialogue process.) The Program Director schedules and coordinates the logistics
for each dialogue and hires facilitators from our pool of 700 trained mediators. We
also have IT support for online dialogues and to load reports onto our website. The
Executive Director designs and recruits Steering Committee members to research and
write the Dialogue Guides in addition to overseeing the entire program.

In January of this year, INVLA sponsored the Empowerment Congress’ 33rd Annual
Summit that created vibrant new topics for critical dialogues that focus on “Where
we go from here — Chaos or Democracy?” The results of the Summit have led us to
create dialogues that address ICE and Immigration issues that have been impacting
Los Angeles and beyond. In addition, we have partnered with Move LA in addressing
Climate Change in our communities.

Resolving our emerging conflicts and transforming relationships has taken us through
nine months of 2025 . For thirty years, we have created over one hundred dialogues
answering the specific needs of our communities. From gang unrest to policing,
domestic violence, redlining and homelessness, thousands of Angelenos have
participated and learned “How to Dialogue.”

This year, we will complete 92 dialogues that were funded by The Ray Charles
Foundation, The California Endowment, the Weingart Foundation, and the David and
Pearl| Louie Foundation.
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Dear Friends,

This year, the Institute for NonViolence in Los Angeles & Days of Dialogue celebrate
30 years of answering the needs of our communities through dialogue. Over
three decades, our Civic Dialogue Topics have included over 100 issues facing our
communities, from Race Relations & Affirmative Action, to Violence on Western
Avenue, School Safety in South L.A., Gun Violence Prevention, Preventing Child
Sexual Abuse, Juvenile Justice, to Finding a Path to Permanent Housing for the
Unhoused, and so much more.

Our Dialogues are designed to build bridges between those with opposing
views through mediators specifically trained for dialogue. Carefully researched
and designed, our dialogues guides provide open ended questions that allow
everyone a safe place at the table to express personal views and to reach out and
understand those with different points of view.

In 1995, Mark and | along with several community faith, labor, political, business
and academic leaders created the first ever Day of Dialogue in Los Angeles.
Since then, our broad range of topics has made INVLA the go-to organization in
our region that deals with complex issues. Our city’s most demanding challenges
have been brought to us to address violence throughout our communities. Please
take a look at our website to see “How we Dialogue.” (www.daysofdialogue.org)

This year, INVLA & Days of Dialogue sponsored the Empowerment Congress’
33 Annual Summit: Where do we go from here — Chaos or Democracy. We
identified the topics challenging us this year, ranging from Racism & Bigotry to
Climate Change and ICE raids on our immigrant communities.

Your friendship and support continues to allow us to make a difference, and for
that, we are very grateful.

(’.'/:-J j—f-:ifﬂe} {' f{fi-"ﬂ- —

Avis Ridley-Thomas
Executive Director, INVLA & Days of Dialogue
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Community
Initiatives

As Chief Financial Officer and Vice President of Executive Partnerships at Community
Initiatives, | have the privilege of working alongside over 140 mission-driven projects across
the country. Among them, the Institute for Non Violence Los Angeles (INVLA) stands
out for the depth and significance of its work in advancing nonviolence and fostering
meaningful dialogue in our communities.

In today’s landscape—marked by polarization, mistrust of institutions, and heightened social
and political tensions—the need for intentional spaces where people can come together
across differences has never been greater. INVLA's Days of Dialogue program provides
exactly that: carefully facilitated opportunities for residents, civic leaders, and community
members to sit face-to-face, listen to one another, and engage in honest conversations that
build understanding and trust.

The value of this work extends far beyond any single convening. These dialogues strengthen
the civic fabric by giving people the tools to navigate conflict with empathy and respect,
promoting healing in communities that have experienced trauma, and fostering a sense
of shared responsibility for creating safer, more inclusive neighborhoods. By modeling
nonviolence in action, INVLA equips individuals with skills and perspectives that ripple
outward—into families, schools, workplaces, and public institutions.

What makes INVLA's impact so important is not only its timeliness but its timelessness.
At a moment when public discourse is often reduced to division and soundbites, INVLA
demonstrates that sustained, respectful engagement can transform relationships and
communities. Their work nurtures civic engagement, informs policymaking, and reminds us
that democracy is strongest when it is grounded in dialogue, empathy, and accountability.

At Community Initiatives, we believe in the power of infrastructure to enable bold ideas for
social change. INVLA exemplifies this: a community-rooted initiative that translates vision
into practice, showing how dialogue can be a tool for peace, resilience, and lasting impact.
Their work matters not just for Los Angeles but as a model for communities everywhere.

Mamie Funahashi
Chief Financial Officer & Vice President of Executive Partnerships
Community Initiatives
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At its core, Days of Dialogue exists to create spaces where people from every walk
of life can come together, listen, and be heard. In a time when polarization, fear, and
mistrust threaten to divide us, dialogue provides a vital counterbalance. Dialogue
is not debate—it is the practice of speaking honestly, listening deeply, and seeking
understanding even across profound differences.

This work matters now more than ever. Communities across Los Angeles and beyond
are confronting urgent challenges that cannot be solved in silos: the rise of racism and
hate crimes, divisions fueled by misinformation, the struggles of immigrant families
seeking belonging, and the inequities in access to medical care, mental health
resources, and broader healthcare systems. Dialogue is where these intersecting
issues can be surfaced and unpacked—not only naming the pain and barriers, but also
recognizing the resilience, innovation, and solutions that live within our communities.

Dialogue matters in both public and private sectors. In neighborhoods, it builds
bridges across race, faith, age, and political identity. In civic spaces, it strengthens
democracy by giving people a direct role in shaping solutions that affect their lives. In
schools and youth circles, it nurtures leadership and gives the next generation tools
for conflict resolution and civic engagement. In workplaces and healthcare settings,
it fosters trust, equity, and collaboration in environments where decisions directly
impact well-being.

When people gather in dialogue, something transformative happens: barriers soften,
empathy grows, and participants leave not only with new insights but with renewed
commitments to act. These conversations ripple outward—into families, into
institutions, into policy—planting seeds of change that extend far beyond the room.

This is why Days of Dialogue exists, and why the mission is so urgent. In a society
searching for pathways out of division, dialogue reminds us that solutions begin with
connection.
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Over the past two years, Days of Dialogue has convened conversations across a
range of themes central to our communities. In FY 2023/2024, with support from the
Ray Charles Foundation and The California Endowment, we launched dialogues on
Facing Racism and Bigotry in Los Angeles, sparked by a disquieting conversation
among civic leaders. In FY 2024/2025, with renewed support from The California
Endowment, we expanded this work to include Anti-Semitism and Islamophobia.
That same year, with funding from the Weingart Foundation, we addressed additional
complex and urgent issues that surfaced through the 33rd Annual Empowerment
Congress Summit, which we co-sponsored.

EQUITY, JUSTICE & IMMIGRATION

Focus: Addressing racism, bigotry, anti-Semitism, Islamophobia, and other forms of

hate while building bridges across diverse communities and immigrant experiences.

Examples:

e Black History Fair dialogues on racism & bigotry _

e YWCA dialogues on racism in mental health “Because of this

* Kol Ami interfaith dialogue on equity dialogue, I felt my

* YMCA/KMC dialogues on racism and voice mattered
immigration, resilience in action in shaping my

* AAPI Heritage Month dialogue on Asian community’s future.”
American experiences

e Interfaith dialogues on antisemitism and
Islamophobia

“This dialogue was
a breakthrough for
me. I realized we can
disagree and still find
common ground.”

RESILIENCE & HEALING

Focus: Creating safe spaces for communities to
process trauma, honor legacy, and foster healing.

Examples: Juneteenth Day of Dialogue; Science
Center resilience dialogues; Ministers Dialogue.

THE INSTITUTE FOR NONVIOLENCE LOS ANGELES | DAYS OF DIALOGUE

“These
conversations DEMOCRACY & CIVIC ENGAGEMENT
helped me Focus: Strengthening community voice in
believe change governance and deepening civic trust.
is possible.” Examples: Empowerment Congress summit on

Chaos v Democracy; Clergy dialogues on the role
of the Church.

Al & TECHNOLOGY

Focus: Exploring the risks and opportunities

“I never thought
about how technology

of artificial intelligence, and its role in conflict im_paqts conflict until
prevention and equity. this dialogue opened
my eyes.”

Examples: Al & Conflict Prevention dialogue
with Black Women for Positive Change.

“We realized climate
justice is not just about CLIMATE & JOBS

the environment — it’s Focus: Connecting climate action to equity,
about people, jobs, and employment, and justice.

equity.” Examples: Move LA dialogues on climate justice,
clean energy, and green jobs; Leimert Park

climate conversations.

YOUTH LEADERSHIP

“Cheryl gave us
Focus: Elevating You"ch voices and su!oporting courage to use our
peer-to-peer mediation and leadership development. e
Examples: YMCA & Kids Managing Conflict youth _ Student participant

dialogues; Shakespeare youth leadership dialogues.

CIVIC ENGAGEMENT + DIALOGUE + CONFLICT RESOLUTION



Overthe past 18 months, Days of Dialogue has deepeneditsrole as a trusted convener
of community conversations across Los Angeles and beyond. With the support of
our funders, partners, and dedicated facilitators, we hosted 50 dialogues, engaging
more than 2,200 participants in meaningful and transformative conversations.

These dialogues were delivered both in person and virtually, ensuring broad
access for diverse communities — from neighborhood councils, schools, and faith
institutions to large civic events and national partners.

The diversity of participants reflects the breadth of our reach: youth, educators,
faith leaders, nonprofit staff, civic officials, and community members all came
togetherto listen, share, and build solutions. Facilitators — more than 50 trained and
80 deployed — guided these conversations with skill, neutrality, and compassion,
often stepping in on short notice to meet urgent community needs.

Together, these efforts represent contributions to strengthening democracy,
advancing equity, and promoting resilience in the face of today’s most pressing
challenges.

Average Attendance
54 participants per dialogue

2,200+

50 DIALOGUES PARTICIPANTS
compLeTeD o0+ ENGAGED
FACILITATORS
DEPLOYED
8 8 Racism & Bigotry
o H Resilience & Healing
8 ~ Democracy & Civic Engagement
Range of Engagement — 8 Trauma-lnforme.d Care o
From small, intensive dialogues of Youth Leadership & Peer Mediation
10 people (identity-based conflict) Cl'm?te J'ustlce
to large-scale gatherings of 160 Immigration
(Juneteenth Day of Dialogue) Al & Ethical Technology
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Impact of Funder Investment

The investment of our funders has transformed what dialogue means for
communities across Los Angeles and California. Because of their support,
conversations that might never have happened instead became opportunities for
healing, understanding, and action.

With sustained funding, we were able to bring dialogues into neighborhoods,
schools, and faith communities — places where trust was needed most. These
conversations helped residents talk openly about racism, immigration, and equity,
and gave young people the chance to step into leadership roles.

The commitment of our funders also allowed us to train and deploy a new
generation of facilitators, equipping them with tools in trauma-informed care,
neutrality, and conflict prevention. Many of these facilitators now serve as trusted
guides in their own communities, carrying the impact of this work far beyond any
single event.

Perhaps most importantly, these investments made it possible to launch the
Youth Dialogue Initiative. For the first time, young people across Los Angeles
had structured spaces to share their voices, mediate conflicts among peers, and
imagine solutions for the future. Their courage and creativity have already begun
shaping how entire communities think about resilience and equity.

The true outcome of this investment is not measured in numbers, but in moments
of breakthrough: a participant who felt heard for the first time, a faith leader who
discovered common ground with a civic official, or a young person who left knowing
their voice mattered. These moments are the building blocks of safer, stronger, and
more connected communities.
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Major Donor Acknowledgement

We extend our deepest gratitude to our major donors whose generous support
has made it possible for Days of Dialogue to fulfill its mission. Your commitment
to fostering civic engagement, dialogue, and community healing ensures that we
continue to create safe, respectful spaces for addressing sensitive social issues and
advancing solutions that strengthen our communities.

With Gratitude to Our Major Donors:

California Endowment Foundation
For supporting racial healing and safe community dialogues addressing race
issues impacting Los Angeles residents.

Ray Charles Foundation
For advancing constructive problem-solving and reducing violence while
addressing the challenges of racism and bigotry in our communities.

Weingart Foundation
For strengthening democracy through dialogue, empowering citizens to shape
equitable and informed communities.

California Wellness Foundation
For championing respectful dialogue on sensitive social issues to foster
understanding and civic engagement.

California Community Foundation
For promoting purposeful conversations that improve quality of life and civic
participation across Los Angeles.

City of Los Angeles Council District 9

For supporting transitional housing dialogues that empower women residents,
including survivors of domestic violence, to build resilience and move toward
permanent housing.

City of Los Angeles Council District 10
For investing in collaborative solutions to homelessness through dialogue and
pathways to permanent housing for women in transition.

Together, with the generosity and vision of our major donors, we continue to
advance dialogue, equity, and healing throughout Los Angeles.
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At a YWCA internal dialogue, staff described

the silent trauma of community members
disappearing — avoiding work, markets, or public
spaces for fear of raids. The absence of Spanish
voices in familiar neighborhoods created a sense
of loss and longing. Yet, through dialogue,
participants found a space to name fear, grief,
and resilience together.

“It’s amazing how
trauma can happen
without realizing it...
Dialogue gave us a
safe space to share
and remember we're
not alone.”

At CD-10 Women in Transition,
participants explored resilience,
money mindsets, and healing
practices (breathwork, sound,
grounding). They reframed money
as a tool for stability, voiced

goals around housing and family

In YMCA dialogues, young people spoke
candidly about anxiety, immigration
pressures, and the devastation of fires. Many
felt silenced at home but empowered at
school, where peers shared similar struggles.
Debate and civic programs helped some
envision futures in advocacy and law,
while the sessions
themselves offered relief,
community, and renewed

determination.
“I talk to my best

friend — she listens
and keeps me
on track. Having
someone really hear
you makes all the
difference.”

reconnection, and practiced small
habits that build confidence and

agency—turning crisis into a plan
for forward movement.

“Grateful for coming

to share with us; it

is good, and we can
learn from everyone.”

In Move LA roundtables, labor, environmental justice

advocates, and community members wrestled with
hard choices around hydrogen, battery storage, and
permitting. The breakthrough: a shared call for earlier,

“We need to pull this
off together. Unify
and move forward.”

transparent engagement; clear standards; and stronger
labor—environment partnerships so clean-energy jobs

and public health gains advance together.

Across two years of dialogues, participants consistently reported personal breakthroughs
and collective growth. These conversations created spaces where people could:

* Feel heard and valued — Many participants shared that it
was the first time their perspectives were welcomed in a

civic setting. “I came in expecting

conflict, but I left
with a new sense of
community and hope.”

¢ Build new understanding — Dialogues broke down
stereotypes and allowed people from different backgrounds
to connect around shared concerns.

* Gain tools for resilience — Trauma-informed practices and — DU e 0rals

facilitator guidance helped participants leave with strategies
for managing conflict and stress.

* Take action together — Several dialogues inspired next
steps, from school-based peer mediation programs to
community advocacy on climate justice and homelessness

“This dialogue was a
breakthrough for me.
[ realized we can
disagree and still find
common ground.”

* Experience healing and hope - Participants described
moments of breakthrough where long-held tensions shifted

into trust, collaboration, and even friendship.
— Dialogue Participant

These outcomes illustrate that dialogue is more than talk —
it is a catalyst for healing, understanding, and collective action.

12

“We need to be

intentional about being

inclusive. A lot of people
are being harmed —
dialogue helps us learn
how to do better.”

During the July 26th Al dialogues, participants
voiced both excitement and fear about the future of
artificial intelligence. Many celebrated its power as a
productivity tool, yet worried about privacy, bias, and
the erosion of empathy. The sessions highlighted the
urgent need for education, oversight, and culturally
inclusive technology.

Heard Breakthrough Action Respect
Valued Understanding Collaboration Listening
Hope Perspective Solutions Inclusion
Healing Resilience Community Participation
Trust Empowerment Advocacy Diversity
Confidence Neutrality Engagement Safe Space
Belonging Courage Common Ground Sharing
Connection Voice Change Conversation
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The heart of Days of Dialogue lies in our core team —
a group of leaders and facilitators who show up every week with
dedication, creativity, and care. They are the ones who make each
dialogue possible, guiding the planning, shaping the conversations,
and holding space for honest community exchange. We are deeply
grateful for their commitment and vision. The following pages
introduce you to this remarkable team whose time, talent, and
passion make all the difference.

AVIS RIDLEY-THOMAS
Executive Director, Institute for Nonviolence in Los Angeles
& Days of Dialogue

Avis Ridley-Thomas founded the Los Angeles City Attorney’s Dispute
Resolution Program in 1989, growing it into one of the nation’s
largest community mediation programs with over 2,000 volunteer
peacemakers. A pioneer in mediation, violence prevention, and
cross-cultural dialogue, she has trained and supported institutions,
communities, and organizations across Southern California.

She has been widely recognized for her leadership, receiving
honors including the NAACP Black Woman of Achievement Award,
Peace Over Violence Humanitarian Award, and multiple awards
for community service and conflict resolution. Avis co-founded the
Institute for Nonviolence in Los Angeles, where she continues to
lead civic dialogues and peer mediation programs, inspiring a new
generation of peacemakers.

ANNE SAWYER

Executive Leader, Mediator & Facilitator

Anne Sawyer is an executive leader, mediator, and facilitator with
more than 25 years of experience guiding organizations through
growth, conflict resolution, and community engagement. As
Principal of The Affinity Alliance, she has convened and moderated
in-person and virtual dialogues on complex civic issues, while also
recruiting, training, and deploying a community of facilitators across
Los Angeles and nationwide. Her work ensures that every dialogue
is inclusive, well-supported, and impactful — creating spaces where
diverse voices can be heard and collective solutions can take shape.
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CHARLOTTE DOBBS

Development Consultant

Charlotte brings 40 years of nationally recognized fundraising experience,
having raised over $250 million for clients ranging from the NAACP Legal
Defense Fund and Christopher Reeve Foundation to the Los Angeles
County Law Library. Her political portfolio spans U.S. Senators Hillary
Clinton, Joe Biden, and Alex Padilla to California leaders Jerry Brown
and numerous local officials. She has coordinated hundreds of events,
from intimate receptions to 1,000+ guest galas with major honorees.

SHARON L. SHELTON, MA

Professional Mediator & Peacebuilder

Sharon Shelton is a seasoned leadership executive with a focus on
organizational systemic change through strategicandinnovative problem-
solving. Sharon has successfully mediated complex challenges, fostering
collaborations and cross-sector partnerships to achieve measurable
results. Sharon is an active Mediator and Peacebuilder with INVLA Days
of Dialogue where she contributes to advancing equity, peacebuilding,
and community resilience. Sharon holds a Master's in Behavioral Science
with a focus on Negotiation and Conflict Management.

BRETT LOUIE
Fellow & Facilitator

While completing his political science degree at UC Riverside, Brett has
served as a Days of Dialogue Fellow and Facilitator for over two years. His
experiences interning at Los Angeles City Hall and in Congress fueled his
passion for social justice and civic engagement. With Days of Dialogue,
he channels that passion into facilitating conversations, shaping dialogue
questions, and inspiring community voices. Brett is a strong advocate for
the mission and looks forward to seeing you at the next dialogue.
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Facilitator Highlights

BRENDA MUNOZ

Role: Facilitator
Contribution: Led dialogues including Youth and Al.

Impact: Youth shared enthusiasm for more open dialogue and safe spaces, while Al
participants appreciated insights on technology’s evolving role.

Quote: “Students use creative and emotional outlets — singing, journaling, nature
walks, anime, and music — as ways to cope and express themselves.”

CHERYL L. EPPS
Role: Community Facilitator, Youth Dialogue Leader, Mediation Coach, and Training
Mentor.

Contribution: Facilitated dialogues on resilience, grief, climate justice, women & Al,
ICE raids, and civic duty. Co-led mediation and de-escalation trainings with LAPD
and community.

Impact: Helped participants move from silence and distrust to courage, voice,
and renewed connection. Youth saw themselves as leaders, and police-community
dialogues opened doors to empathy.

Quote: "Dialogue is where communities find their strength — it turns loss into
resilience, division into understanding, and young voices into catalysts for change.”
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ROSEANNE HUBBARD

Role: Facilitator and Mediator

Contribution: Worked with LAPD Police Academy cadets, bringing her Veteran
and federal service background into dialogues. Used emotional regulation and
stress-reduction techniques to support them.

Impact: Created a safe space for cadets to share fears and hopes, building trust
and resilience in those preparing for public service.

Quote: “At the end of each session | see the assurance they feel when | am able
to say, ‘There are more people out there who are for you than those who are
against you.""

VICTOR MONTES
Role: Mediator Trainer (LA City Attorney’s Office), LAPD Coach & Trainer,
Community Facilitator

Contribution: Guided youth dialogues on immigration raids, offering space for
shared reflection and resilience.

Impact: Helped students from different backgrounds move from hesitation to
genuine connection and solidarity.

Quote: “In every dialogue, there's a moment when strangers stop being strangers
and that's where healing and hope begin. As a facilitator and trainer, | live for those

moments.”

Collective Recognition

Our facilitators are the heart of Days of Dialogue. With over 50 trained and
80+ deployed, they bring trauma-informed care, neutrality, and courage into
every space — ensuring thousands of voices are heard and honored.
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Looking Forward:
Building the Future of Dialogue

At Days of Dialogue, our legacy is rooted in creating spaces where community
members come together across divides to confront sensitive issues, build trust,
and prevent violence through civic engagement. These conversations have
shown us that dialogue is not only a tool for conflict resolution—it is a foundation
for long-term community healing and transformation.

Future Goals and Focus Areas

YOUTH LEADERSHIP

We believe young people are the future stewards of civic engagement. By
expanding leadership training, mentorship, and dialogue opportunities for youth,
we will cultivate a new generation of leaders equipped to guide communities
through complex challenges with empathy and vision.

VIRTUAL & DIGITAL DIALOGUES

Technology provides powerful tools to bridge divides and expand access
to dialogue. Our goal is to enhance digital platforms that allow broader
participation—making dialogue accessible to those unable to attend in person,
while ensuring inclusivity across geographic, cultural, and generational lines.

STRATEGIC PARTNERSHIPS

Collaboration multiplies impact. We will continue to build partnerships with
schools, community organizations, policymakers, and civic institutions to amplify
the reach of dialogue, strengthen networks of peacebuilders, and co-create
solutions that address pressing community issues.
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Our Call to Action

The future of safer, stronger communities depends on sustained commitment and
collaboration. As we expand our reach and innovate new models of dialogue,
we invite you to walk with us. Together, we can equip young leaders, embrace
technology for civic participation, and deepen partnerships that ensure dialogue
remains a force for justice, equity, and peace.

As we continue this important work, we invite you to stand with us in support and
collaboration. Together, we can expand opportunities for dialogue, empower
communities to address difficult challenges, and create pathways toward peace
and equity.

WAYS TO SUPPORT:
e Partner with us on community dialogues
® Bring Days of Dialogue into your organization, school, or neighborhood

Contribute resources to sustain and expand our programs
e Share our mission with your networks

Your involvement will help ensure that dialogue continues to be a force for positive
change and violence prevention in Los Angeles and beyond.

CIVIC ENGAGEMENT + DIALOGUE + CONFLICT RESOLUTION




RESILIENCE THROUGH DIALOGUE:
18 Months of Community Conversations

-V




